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8.3 PUBLIC AREA
IMPROVEMENTS

8.4 CITIZEN
PARTICIPATION &
PLAN MANAGEMENT

IMPLEMENTATION

requests in buildings or structures constructed before February 13,
1954, from applicable underlying zone district parking requirements.

Several elements of this Specific Plan call for various kinds of public
area improvements, such as the reversion of one-way streets to two-way
streets and the public use and enjoyment of Dry Creek Canal. Such
improvements not only require the cooperative action of several City
departments and other public agencies and special districts, but also
will require substantial capital expenditures. At this point, an
appropriate action of the City Council is the appointment of a special
citizens’ task force, the purpose of which is to involve a representative
group of Tower District residents and business interests in drawing up a
detailed list of public area improvements, preparing preliminary cost
figures, and identifying potential sources of funding. (In some
communities, a task force of this nature consists only of City staff, and is
referred to as a capital improvements advisory committee.) This task
force, perhaps to be called the Tower District Plan Implementation
Committee, is to meet regularly with City staff and other public agencies
to share responsibility for arriving at time frames and priorities for
specific projects, and then building support within the community to
gain approval and obtain funding. The Tower District Plan
Implementation Committee will need to prepare and deliver a progress
report to the City Council on a regular basis.

Within 10 days of Tower District Specific Plan adoption, the City
Council shall formally establish and appoint members to serve on the
Tower District Plan Implementation Committee. The primary purpose of
this committee is to advise and monitor the implementation of policies
and recommendations of the Tower District Specific Plan. The
committee will also prepare a comprehensive list of capital improvement
projects for the Tower District, to include a brief statement on the
potential benefits likely to accrue from each project; to establish
priorities and time frames for construction; to develop preliminary cost
figures; and to identify and recommend possible sources of funding. The
committee will be assisted in this effort by appropriate City staff who
shall prepare a separate listing of all implementation policies and
measures contained in the Plan. The committee will need to meet
frequently, particularly at the outset. In order to work efficiently, and to
assure maximum participation of each member, the size of this
committee is not to exceed eleven voting members. Within one year of
its initial meeting, the committee shall prepare and submit to the City
Council a detailed report, with findings and recommendations on
implementation of the Plan. The report will also specify the capital
improvement projects that should be undertaken within the Tower
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IMPLEMENTATION

District and specific funding sources to implement the Plan and
construct capital improvement projects.

Within 180 days of adbption of the Tower District Specific Plan, City
staff shall deliver to City Council a report with recommendations
regarding the establishment of a Tower District Design Review
Committee. The primary purpose of this committee is to administer the
Guideline Recommendations and other design-related items contained
within the Tower District Specific Plan. The report to the City Council
shall address function and scope of the committee; size and composition
of the committee’s members; operating procedures, including
coordination of permit processing with other City departments; and other
matters necessary for achieving an efficient and equitable handling of
design review applications. The City Staff’s report shall be reviewed by
the Tower District Specific Plan Implementation Committee, which shall
also make a recommendation to the City Council. As an interim
measure, and until such time as the City Council acts upon the
referenced City staff report and recommendations regarding design
review for the Tower District, City staff is to administer the Guideline
Recommendations and other design-related items of the Tower District
Specific Plan. The interim design review process will consist of the
following procedures:

1. Assessor Parcel Books at the City’s Development Department public
counter shall be marked to depict the boundaries of the Tower
District Specific Plan Area. Building, sign, relocation, and
demolition permits, and site plan review and development
entitlement applications filed for property within the Tower District
Specific Plan Area shall be subject to the design review process.

2. The Development Department and subcommittees of the Tower
District Specific Plan Implementation Committee and the City of
Fresno Historic Preservation Commission shall utilize the Tower
District Specific Plan Guideline Recommendations to evaluate
building, sign, relocation, and demolition permits, and site plan
review and development entitlement applications. The
subcommittees shall make recommendations to the Development
Department Director for application of the Guideline
Recommendations. The final decision on application of the
Guideline Recommendations shall be made by the Development
Director, Planning Commission or City Council pursuant to Fresno
Municipal Code procedures for the processing of building, sign,
relocation, and demolition permits, and site plan review and
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8.5 FUNDING
MECHANISMS

IMPLEMENTATION

development entitlement applications. Whenever a site plan review
application or development entitlement is considered for final action
by the Planning Commission or City Council, the recommendation of
subcommittees shall be forwarded to the Planning Commission or
City Council.

The following list of funding mechanisms is provided as a general guide
to further opportunities for funding Tower District Specific Plan
recommendations and should be further studied by the Implementation
Committee. This list is not intended to be exhaustive and is not specific
in its applicability to the City of Fresno. The recommended approach is
to prepare a tailored program of funding mechanisms that is best suited
to the city of Fresno and that leverages the funds available for the
greatest effect.

AB 1693

Property and business owners of the greater Olive/Tower commercial
district need to discuss and agree upon specific district boundaries, and
then formally establish this district for purposes of promotion and
protection of interests. The well-established instrument which allows
property and business owners to set up this type of local benefit
assessment district is AB 1693, also known as the Parking and Business
Improvement Area Law of 1979. (See Sections 36500-36581 of the
State’s Streets and Highways Code.) Once such a district is established,
funds become available to 1) acquire, construct or maintain parking
facilities for benefit of the district; 2) undertake promotion of the
district’s business and commercial interests; and 3) fund minor
improvements geared to beautification and enhancement of public areas.
Most important, the Olive/Tower business community will be able to
retain the services of a manager to handle promotion, advocate the
interests of the district at City Hall and before the community at large,
and assist with coordination of projects and programs affecting both
public areas and private interests within the district.

There are several experts, who possess “hands on” experience setting up
AB 1693 districts. Drawing upon the services of one of these
experienced individuals will greatly facilitate any effort to establish this
type of program within the Olive/Tower commercial district.

Special Assessments

Special assessment districts can be created for properties in an
identifiable area which would benefit from certain types of capital
improvements. Assessments have a long history in California and much
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